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With continued innovation, Raja and his team at this IT
solutions company are riding out the storm.

Act On

\What You Can

Control

ast year was very slow for CEI, Inc., an IT contract-

ing, project services, and outsourcing company based

in Pittsburgh, Pa., but cofounder, president, and
CEO D. Raja said the first quarter of 2010 was the best quar-
ter of the last five years. He attributed the growth in part to
pentup demand among CEI's many longtime customers,
who understand that IT is not just an operational necessity,

but also a strategic advantage.

“We've stayed true to our core competency in the IT space
and our mission, which is all about providing quality services

and products to our customers,” Raja said. “This recession is a
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challenge for us, like all businesses, but we’ve stuck to the first

principle of IT: if you're not innovating, you will be eliminated.”

Founded in 1992, about 60% of CEI’s customers are Fortune
50 businesses across the US. The company has satellite offices
in California, Indiana, Pennsylvania, Virginia, Conneticut,
and Washington, DC, as well as a stateofthe-art outsourcing
and development center in Chennai, India. Its partners
include Microsoft, Oracle, and IBM, and Raja said the com-
pany prides itself on providing creative and cuttingedge solu-
tions for its clients. In fact, it is the first midsized company to

pilot Carnegie Mellon University’s eSourcing Capability



Model for Service Providers for achieving world<lass IT out-

sourcing services.

we're not afraid to change with it,” Raja explained. “We
are always looking for new ways to offer our services, new

practices we can adopt, or new technologies we need to be

“We know, and we tell our clients, that we can’t control the looking at.”
economy, but we can control how we react to it. So we've
made a number of changes and continued to innovate to An exceptional team

keep one step ahead of the competition,” Raja said.

There are big technological changes on the horizon. Open

Source software is gaining traction because it’s free, and Raja

Making changes
Raja and his team have made a number of changes to the
company’s processes and operations to both cope with the about what they can’t control.

recession and move the company forward.

said said this is an example of a way for customers to act on
what they can control (software costs), rather than worrying

The other big change coming for the industry is cloud tech-

CETI’s Global Agile Development enables the company to
deliver results to clients every 30 days. Raja said the process
was designed for projects that take months or years to com-
plete, but in the last few months, his team has created a modi-
fied version for shortterm projects. or not having enough support.

With cloud computing, businesses pay
only for the infrastructure they use as

Wiith capital budgets so tight, many customers can only take
on smaller projects, and the new version ensures an efficient
demand increases and not for support
they don’t use. This changes IT from
a fixed capital expense to a flexible

process. Furthermore, Raja said more advanced software
released in the last few years is much simpler to customize,

s0 it’s unnecessary to spend long periods of time to complete
an entire project. operating expense, and is, according
to Raja, a fantastic way to maintain
“Our goal is preserve the secret sauce that’s made our cus- flexibility in an uncertain economy.
tomers successful while allowing them to get the most of out

Of course, CEI has been able to
adapt to these changes so quickly

the software they buy,” he explained. “Now, we can take an
existing blueprint and mesh their needs in that framework for
a much quicker process.” because of its team: the company
enjoys a culture of creativity and col-
Perhaps the biggest change CEI has made in the last few

years was to switch its consultant deployment model from

laboration that is rare among I'T
firms. Raja credits that to a thorough

a geographic approach, where employees

were assighed to projects based on where the
customer was located, to a vertical, technology-
centered one.

For example, Microsoft recently launched a
Sharepoint product and, instead of requiring all
employees local to a client to serve as experts,
employees already familiar and skilled with it
were deployed across the country to handle all
Sharepoint projects. This allows the company to
take advantage of individual skill sets by applying
them where they are most needed, ultimately
providing better service for the customer.

“The IT landscape is always changing, and one
of our greatest strengths as a company is that
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nology. Historically, companies buy hardware in anticipation
of the software they will need to keep their websites or infra-
structure running during peak periods. In that model, busi-

nesses often wind up paying for infrastructure they don’t use

HIGHMARK

Highmark is proud of its
longstanding business
relationship with CEI. As
the health carrier for CEI
employees, we congratu-
late CEl on its many
accomplishments and this
well-deserved recognition.
We at Highmark look for-
ward to continuing our
close association with CEI
for many years to come as
we provide innovative
health solutions to help
CEl employees live longer,
healthier lives.
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recruiting process that includes MaxHire’s webbased recruiting
software and applicant tracking system. The company uses an
aptitude test called the Predictive Index Survey that creates a
profile for candidates showing how outgoing they are or how
independently they are able to work. In addition, the company
uses Wonderlick to gauge a candidate’s analytical skills.

These tools have reduced the cycle time for new hires by
100%, Raja said, allowing CEI to hire proactively instead of
on an asneeded basis. Most importantly, they ensure the
company is almost always hiring just the right person for each
job and for the company.

“Our reputation for innovation, and our success, is due to
our exceptional team,” Raja concluded. =

—Meghan Flynn



